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About this guide

This guide describes the ION-based integration between Infor LN and Infor Program Cost Ledger (Infor
PCL), through business object documents (BODs), for project cost and earned value reporting.

Intended Audience

This guide is primarily intended as an assistant for system administrators, during the setting up of the
Infor LN — PCL integration, and during troubleshooting and tracing.

Organization

This table lists the chapters of this guide:

Chapter Description

Overview Describes the overview of the Infor Bl reporting technology in
Project/Contract Management.

Requirements Describes the requirements to integrate Infor LN with Infor PCL.

Integration Limitations Describes the limitations of the Infor LN - PCL integration.

Infor LN Settings Describes the Infor LN settings for the Infor LN - PCL integration.

Infor PCL Settings Describes the Infor PCL settings for Infor LN - PCL integration.

Business Processes Describes the business processes involved in the Infor LN -

PCL integration.

Infor LN Program Cost Ledger Integration Guide | 5



About this guide

Related documents

You can find these documents in the product documentation section of the Infor Xtreme Support portal,
as described in "Contacting Infor":

Before you read this guide, you must be familiar with the content of:

* Infor ION Installation Guide

» Infor LN Configuration Guide for Infor ION

* Infor Business Vault Installation Guide

* Base Data Store Installation Guide

* Infor Bl Installation Guide

« BOD Mapping and Descriptions Guide

* Cross BOD Mapping and Descriptions Guide

Abbreviations

These abbreviations are used in this guide:

Abbreviation Term

Infor PCL Infor Program Cost Ledger

Contacting Infor

If you have questions about Infor products, go to the Infor Xtreme Support portal.

If we update this document after the product release, we will post the new version on this website. We
recommend that you check this website periodically for updated documentation.

If you have comments about Infor documentation, contact documentation@infor.com.
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Overview

This chapter provides an overview of Infor LN and PCL.

The architecture of Infor LN - PCL integration developed for this release:
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Overview

This image displays the BODs that are transferred from Infor LN for reporting in PCL:

Infor
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SyncltemMaster
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SyncProjectRevenue

SyncProjectProgress

Infor

PCL10.4
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Requirements

To integrate Infor LN with PCL, ensure that the requirements listed in these guides are met:

Infor LN Configuration Guide for Infor ION
Infor Business Vault Integration Guide

Base Data Storage Installation Guide

Infor Bl Installation Guide

Infor Program Cost Ledger Installation Guide

Required Infor LN software:

Infor LN 10.3 or later.

At a minimum, PMC solutions from January through May 2016 in generic KB article 22945150. You
must also install the solution components of the BO2.1packages

The LN custom BODs that are required in the integration (LnUserDefinedStructure and
LnContractLineBillingDate), and delivered as part of ION Content Packs, KB article 1026816.

For the latest installation and configuration information, see the generic LN - PCL solution number, KB
article 1540235, at the Infor Xtreme Support portal, http://www.inforxtreme.com/.
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Infor LN Settings

BOD Triggering

When the business processes are executed, Infor LN triggers the BOD publishing. You can use the
initial-load sessions to publish the existing master data or transaction data, as required. For BOD-specific
triggering, refer to Chapter 6.

General

As described in the Infor LN Configuration Guide for Infor ION, Infor LN BOD publishing uses a staging
mechanism. Using the BOD Implementation Registration (bobod1100m000) session, you can enable
the staging for master data BODs. However, you cannot enable staging for the transactional BODs
that are part of the LN - PCL integration. An exception is made for ProjectBudget, which is a transactional
BOD and must use staging. For recommended staging settings and frequencies, refer to Chapter 6.

ProjectBudget

ProjectBudget publishing always uses the staging mechanism. The end user cannot change the staging
option for this object. Staging of ProjectBudget BODs is triggered when a project is activated, and when
the Generate Control Data (tpptc1230m000) session has resulted in project changes. To publish the
staged BODs, you must run the Publish Staged BODs (bobod2200m000) session. It is recommended
that you place the session in a job, and run this job with a frequency required for PCL reporting.

LnContractLineBillingDate

For PCL reporting, billing dates are published by contract line, and project. Based on the last and
nearest billing dates, PCL calculates the to-be-billed amounts, due and overdue. After completing each
billing cycle, the last and next billing dates are changed. Therefore, the LnContractLineBillingDate BOD
must be published with a frequency that is equal to the billing frequency. The recommended BOD
publishing frequency is 2 times the billing frequency. Infor LN publishes each open contract line that
must be billed, according to the particular billing cycle. A single BOD message is generated for each
contract line.
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Infor LN Settings

The LnContractLineBillingDate BOD is published from the Publish Billing Dates (tpbod5230m000)
session, which is the alternative option. It is recommended to create various continuous jobs for this
session, by a range of billing cycles that have the same billing frequency. This results in various jobs
that are automated and have different running frequencies.

The LnContractLineBillingDate publishing must be enabled for all active billing cycles, regardless of
the frequency; this is relevant for both reporting and alerting purposes.

If a billing cycle, that is linked to an open contract line, is complete, the last billing date of the billing
cycle must be published for reporting purposes.

Note: The LnContractLineBillingDate publishing must be enabled for all active billing cycles, regardless
of the frequency. If a billing cycle, linked to an open contract line, is complete; the last billing date of
the billing cycle must be published for overdue billing figures in PCL.

Multi CLIN - Single Project Link

A new parameter is added in the Custom Parameters (tcmcs0195m000) session in Infor LN. This
parameter is mandatory to view the PCL reports by CLIN for the generation of the interim results.

In Infor LN 10.4, you can link multiple contract lines of a contract to the same project. You can generate
the interim results by Project or by Contract. If the multi CLIN - single project link parameter is set, a
default contract line is retrieved and sent to the corresponding BOD. In PCL, you can view the reports
for the interim results. In all the ad hoc reports (where you can split the data), the selection of CLIN
must be contract based. If the parameter is not set, the PCL report results that are displayed are not
accurate.

If the interim results are generated by CLIN, the BOD is sent with the same information and you can
view the PCL reports at the CLIN level, irrespective of the parameter setting.

In Infor LN 10.3, you can link multiple contract lines of a contract to the same project. You can generate
the interim results only by Project. If the multi CLIN - single project link parameter is set, a default
contract line is retrieved and sent to the corresponding BOD. In PCL, you can view the reports for the
interim results. In all the ad hoc reports (where you can split the data) the selection of CLIN must be
contract based. If the parameter is not set, the PCL report results that are displayed are not accurate.
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Infor PCL Settings

Master Data Published by Infor LN

Integration uses the standard ISO-code lists for currencies (see "Chapter 6, Appendix A" on page 21).
Other fixed-value code lists listed in Appendix A are also used in the integration. Infor PCL has
implemented these fixed code lists and values.
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Infor PCL Settings
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Business Processes

General

For BOD publishing triggers, sessions and database tables, refer to the BOD Mapping and Descriptions
guide. The Publish Logistic Code Definitions A-L (tcbod0200m100) session is applicable for the load
type on the Options tab, select Use Process/Sync Verb (using the Sync verb causes routing of the
BODs to other applications that are connected to ION) or select Use Show Verb. For the Show Verb,
the Logical ID entered must be selected from the Program Cost Ledger Application Connection Point
in the ION Desk.

Master Data

Introduction

To publish the existing master data, use the initial-load sessions. See the Infor LN BOD Mapping and
Description Guide from infor xtreme.

Initial Load

The Infor LN master data used during the integration must be published in this order:

* Inthe Publish Logistic Code Definitions A-L (tcbod0200m100) and Publish Logistic Code Definitions
M-Z (tcbod0200m200) session, on the various tabs; select:
* Business Sectors
* Cost Components
* Financing Methods
+ Geographic Areas
* Industries

Infor LN Program Cost Ledger Integration Guide | 15



Business Processes

* Invoice Delivery Methods

+ Item Control Codes (ltem)

+ Item Control Codes (Standard Equipment)

+ Item Control Codes (Project Equipment)

+ Item Control Codes (Standard Subcontracting)

+ Item Control Codes (Project Subcontracting)

+ Labor Control Codes (Standard Labor)

+ Labor Control Codes (Project Labor)

* Overhead Codes

* Project Acquiring Methods

* Project Categories

* Project Groups

* Project Programs

* Revenue Codes (Standard Revenues)

+ Revenue Codes (Project Revenues)

+ Sales Types

* Sundry Costs Control Codes (Standard Sundry Costs)
* Sundry Costs Control Codes (Project Sundry Costs)
* Unit Codes

* In the Publish Financial Master Data (tfbia0200m000) session, on the various tabs; select:

* Financial Calendar (Common)
* Accounting Entity

* Inthe Publish Logistic Master Data (tcbod0200m000) session, on the various tabs; select:

* Person
+ PartyMaster > Sold-to Business Partner
* IltemMaster

* In the Publish Project Data (tpbod0200m000) session, select:

« Specific > LNUserDefinedStructure

* ProjectMaster (depends on the earlier publication LNUserDefinedStructure)

+ LaborCostMaster (Standard)

+ LaborCostMaster (Project) - (depends on the earlier publication of ProjectMaster)

* SundryCostMaster (Standard)

« SundryCostMaster (Project) - (depends on the earlier publication of ProjectMaster)
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Business Processes

CodeDefinition

For project-specific master data, the published code is prefixed with the project ID. Apart from
project-specific items, this applies to project-specific labor, sundry costs, and other control codes.

FinancialCalendar

The Period Table code in Infor LN translates to a common FinancialCalendar ID. Before publication,
in order to prevent any redundancies with the financial FinancialCalendar, the ID is prefixed as “C_".
The entire common FinancialCalendar is always published, that is, all years and all periods that relate
to a certain Period Table code.

AccountingEntity

All Accounting Entites are published.

Person

No specific dependencies exist.

CustomerPartyMaster

No specific dependencies exist.

LnUserDefinedStructure

All user defined hierarchical structures of type OBS, and that are used in projects, are published.

ProjectMaster

As ProjectMaster publishing is triggered from different locations, it is recommended that staging is
enabled. The SyncProjectMaster BOD is triggered when the user creates a project. Subsequent
triggering is only executed when the project is activated and for active projects, when changes are
made to the project itself, or to the activities and elements structures. The entire project header and
the project structure are published.
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Business Processes

LaborCostMaster

LaborCostMaster is published as soon as this is created in Infor LN.

For project-specific labor, the published code is prefixed with the project ID.

SundryCostMaster

SundryCostMaster is published as soon as it is created in Infor LN.

For project-specific sundry costs, the published code is prefixed with the project ID.

ltemMaster

Infor LN publishes all items. For project cost and earned value reporting, items that have an item control
code published as one of the classifications in the ltemMaster are relevant. These items are used as
cost objects in projects, that is, cost objects of cost type material, equipment, or subcontracting item.

Additionally, from Infor LN 10.2.0 onwards, material-type items that have no specific item project data
defined and therefore have no control code in Infor LN, can still be used within projects for cost
transactions. In such cases, before storing the item, Infor Bl uses the item’s control code as the item
code. This is done because certain reports can only be generated by control code.

Transactional Data

Introduction

Using the Publish Project Data (tpbod0200m000) initial-load session, you can publish transactional
project data of selected projects. For project cost and earned value reporting in Infor PCL, project cost,
budget, revenue, contract, and progress data must be published from Infor LN.

Apart from initial data loading, BOD publishing is triggered during the business processes.

For project costs and progress, a BOD is published for each line that is created in the system. Staging
is not available for these BODs.

Project budget publishing is triggered both when a project is activated, and when new control data has
been generated in the Generate Control Data (tpptc1230m000) session. ProjectBudget BOD publishing
is always staged.
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Business Processes

Initial Load
In the Publish Project Data (tpbod0200m000) session:

On the ProjectCosts tab, select the project costs that must be published for PCL reporting.
Depending on the data that must be published, select the History, Interim Results, EAC Material,
EAC Labor, EAC Equipment, EAC Subcontracting, and EAC Sundry check boxes.

On the ProjectRevenue | tab, select the project revenues that must be published for PCL reporting.
Depending on the data that must be published, select the Manual, History, and Interim Results
options.

On the ProjectRevenue Il tab, select the advance revenues that must be published for PCL reporting.
Depending on the data that must be published, select the Advance Payment Request, Installment,
Installment Extra Work, Holdback, Fees, Progress Payment Request, and Delivery Based
check boxes.

On the ProjectProgress tab, select the project progress data that must be published for PCL
reporting.

On the ProjectBudget tab, select the project budget data that must be published for PCL reporting.
On the ProjectContract tab, select the contract data that must be published for PCL reporting.

On the Specific tab, select the LnContractLineBillingDate option, and select the billing cycle data
that must be published for PCL reporting.

LnContractLineBillingDate

See "chapter 4, LnContractLineBillingDate" on page 11 section.

ProjectBudget

The complete, actual budget (all lines) of a single project is published in a single BOD message. The
budget includes the calculated surcharges. Refer to Chapter 4, section ProjectBudget.

ProjectContract

When the contract is created, contracts with the status set to Draft are published with status Draft.
Subsequent publishing of contracts occurs when the contract status changes, or when the contract is
active and changes are made to the header or the contract lines (published status: Open).
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Business Processes

ProjectCosts

Each project cost line that is created in the cost history, results in the publication of a single BOD
message.

Interim financial results (cost of sales recognized) are also published when these interim results are
posted to Financials. One single BOD message for each interim results line.

Cost forecast estimate-at-completion data is also published, during the approval of the cost forecast
line. If unapproval is possible, the data is republished with status Deleted (Archivelndicator set to true).
One single BOD message for each forecast transaction.

ProjectProgress

Each project progress line results in the publication of a single BOD message. The status
Archivelndicator of the Deleted progress lines is set to true.

ProjectRevenue

Each revenue line that is created in the revenue history, results in the publication of a single BOD
message.

Interim financial results (revenue recognized) are also published when the interim results are posted
to Financials. One single BOD message for each interim results line.

Manually entered revenue is published, and type set to Draft. One single BOD message is generated
for each line.

Various types of to-be-billed contract revenue is published, type set to Advance. One single BOD
message is generated for each line.

Note: For troubleshooting, refer to the Infor LN — ION Integration Guide.
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Appendix A

Standard Code Lists

Standard code lists are not published by Infor LN. The code values must be known for any application
in the ION environment. Therefore, Infor PCL must implement these code lists and values, as listed in
this Appendix.

The integration uses the standard 1ISO-code lists for currencies, countries, and languages:

Code List Description

Currencies Standard currency codes use the ISO 4217 currency code.

The integration also uses the following code lists and fixed values:

1 Code list: Billing Types - Enumerated codes used for defining the method to calculate invoice
amounts for a specified project contract type - the type determines, the time when the invoices must
be issued to the customer.

Published Value Infor LN Value Description

Cost Plus Cost Plus The invoice amount is based on
the financial amounts specified
at cost object level plus a profit.

Unit Rate Unit Rate The invoice amount is based on
the financial amounts per unit,
defined at project element or
activity level.

Installment Installment The invoice amount is an
agreed-upon part of the contract
amount.

Progress Invoice Progress Invoice The invoice amount is based on
progress for project, element or
activity.

Delivery Based Delivery Based Invoicing is based on the sales
amounts of the contract deliver-
ables that are linked to the con-
tract shipments.
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Appendix A

2 Code list: Cost Types - Enumerated codes used for categorizing cost objects according to the nature
of the costs.

Published Value Infor LN Value Description

Material Material Costs for consumable items

Labor Labor Costs for specific tasks

Equipment Equipment Costs for non-consumable items, such as
machinery and tools

Subcontracting Subcontracting Costs for hired third-party services

Sundry Sundry Costs Indirect costs and costs that do not belong
to other cost types, for example, insurance
costs

Overhead Overhead Costs for applied overhead

3 Code list: Earned Value Methods - Methods for measuring project performance by comparing
planning with actuals.

Published Value Infor LN Value Description

Milestone Milestone Based on milestones reached

Start and End Percent Start and End Percentage Based on percentage values attached to
the start and end points of activities

Percent Complete Percent Complete Based on the percentage progress of ac-
tivities

Effort Level Level of Effort Based on the performed proportional effort

of time-driven activities
Apportioned Apportioned Based on an intrinsic performance relation-
ship to another activity
*In Infor PCL, the first 3 earned value methods are supported. The last two are treated as Percent
Complete by default.

4 Code list: Financial Status - The financial result status of a project, regarding the generation of final
financial transactions.

Published Value Infor LN Value Description

Free Free For the project, the generation of final result
financial transactions is not applicable

Determine Determine Result For the project, final result financial transac-
tions have not been generated yet

Result Result Determined For the project, final result financial transac-
tions have been generated and posted to the
general ledger
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Appendix A

5 Code list: Holdback Types - A classification that defines how holdback is defined, for example, for
a project contract line. Holdback is a percentage amount that the customer withholds from the
contract amount.

Published Value Infor LN Value Description

All Invoices All Invoices The holdback is applied on all invoices

Based on Progress Based on Progress The holdback is applied based on the
progress of the related project

No Holdback No Holdback Holdback is not applied

6 Code list: Installment Types - Installment types indicate how installments are applied in Invoicing.

Published Value Infor LN Value Description

Amount Amount The installments are divided into fixed
amounts

Percent Percentage The installments are divided as percentage
amounts

Points Points The installments are divided into points

Not Applicable Not Applicable Installment is not applied

7 Code list: Posting Types - Posting types are used to identify financial transactions and to determine
how the transactions must be posted to the general ledger. Posting types indicate where the financial
transaction originates from, and combine related posting types in the project cost and revenue
history. LN sends the posting type as Actual cost, Hard Commitment, or Soft Commitment in the
Project Cost BOD for each cost transaction.

Published Value Infor LN Value Description Type of Cost
Additional Calculation Additional Calculation Additional calculation Actual Cost
Office Variance Office Variance office variance
Contract Contract Contract Actual Cost
Adjustment Adjustment Adjustment Actual Cost
Work Order Price Work Order Price Work order price vari- Actual Cost
Variance Variance ance
DirectDeliverylssue Direct Delivery Issue Actual Cost
DirectDeliveryVari-  Direct Delivery Vari- Actual Cost
ance ance
Direct Delivery Direct Delivery Actual Cost
Issue Result Issue Result Issue result Actual Cost
Expenses Expenses Costs entered as em- Actual Cost
ployee expenses relat-

ed to a project
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Appendix A

Published Value
Variance Adjustment

FreightPriceVariance

FreightCosts

General Costs Vari-
ance

General Costs
(through Financials)

General Costs

General Costs Work
Order

Interim Result
Issue
Issue Invoiced

Item Surcharge Re-
ceipt

Item Surcharge Issue
On Order

Operation Costs

Price Variance

QuarantineReceipt

PurchasePriceVari-
ance

Receipt

Rejection
Revaluation
Revenues

RevenuesAnalysis

Infor LN Value
Variance Adjustment

Freight Price Vari-
ance

Freight Costs

General Costs Vari-
ance

General Costs
(through Financials)

General Costs

General Costs Work
Order

Interim Result
Issue
Issue Invoiced

Iltem Surcharge Re-
ceipt

Item Surcharge Issue
On Order

Operation Costs

Price Variance

Quarantine Receipt

Purchase Price Vari-
ance

Receipt

Rejection
Revaluation
Revenues

Revenues Analysis

Description

General costs vari-
ance

General costs
(through Financials)

General costs

Issue

Item surcharge re-
ceipt

Item surcharge issue

Commitment originat-
ing from purchase or-
der entry

Costs originating from
a purchase price vari-
ance

Commitment originat-
ing from assigning a
purchase order to a
project

Type of Cost
Actual Cost
Actual Cost

Actual Cost
Actual Cost

Actual Cost

Actual Cost
Actual Cost

Interim Results
Actual Cost
Actual Cost
Actual Cost

Actual Cost

Soft Commitment

Actual Cost

Hard Commitment

Actual Cost
Actual Cost

Hard Commitment

Hard Commitment
Actual Cost
Actual Cost
Actual Cost
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Appendix A

Published Value Infor LN Value Description Type of Cost

Reverse Interim Re- Reverse Interim Re- Reverse Interim Results
sult sult

Receiptinvoiced Receipt Invoiced Actual Cost

Shipment Variance  Shipment Variance  Costs originating from Actual Cost
a shipment variance

Subcontracting Subcontracting Actual Cost

SubcontractingWork- Subcontracting WIP Actual Cost

InProgress

Subcontractingln- Subcontracting In- Actual Cost

voiced voiced

Operationinvoiced Operation Invoiced Actual Cost

GeneralCostsWorkO- General Costs Work Actual Cost

rderinvoiced Order Invoiced

ShipmentVarianceln- Shipment Variance Actual Cost

voiced(Project) Invoiced (Project)

GeneralCostslInvoiced General Costs In- Actual Cost
voiced

Material Material Actual Cost

Materiallnvoiced Material Invoiced Actual Cost

Value Correction Value Correction Value correction Actual Cost

Repair Warranty Repair Warranty Repair warranty costs Actual Cost

Costs Costs

Work in Process WIP Hours Work in process Actual Cost

Hours hours

Warranty Costs Warranty Costs Warranty costs Actual Cost

WorkInProcessTrans- WIP Transfer Issue Actual Cost

ferlssue

Work in Process WIP Transfer Receipt Actual Cost

Transfer Receipt

WorkInProcessTrans- WIP Transfer Receipt Actual Cost

ferReceiptinvoiced  Invoiced

Warehouse Sur- Warehouse Sur- Warehouse surcharge Actual Cost

charge Issue charge Issue issue

Warehouse Sur- Warehouse Sur- Warehouse surcharge Actual Cost

charge Receipt charge Receipt receipt

CostOfGoodsSold CostOfGoodsSold Actual Cost
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Published Value
Goodwill

Tool Costs
ToolCostsInvoiced

Issueln-
voiced(Project)

Landed Costs

Landed Costs Vari-
ance

Landed Costs In-
voiced

Infor LN Value
Goodwill

Tool Costs

Tool Costs Invoiced

Issue Invoiced
(Project)

Landed Costs

Landed Costs Vari-
ance

Landed Costs In-
voiced

Description
Goodwill

Tool costs

Landed costs

Landed costs vari-
ance

Landed costs in-
voiced

Type of Cost
Actual Cost
Actual Cost
Actual Cost
Actual Cost

Actual Cost

Hard Commitment

Hard Commitment

Landed Costs Vari- Landed Costs Vari- Landed costs vari- Actual Cost
ance Invoiced ance Invoiced ance invoiced

Invoiced Work in Pro- Invoiced WIP Invoiced work in pro- Actual Cost
cess cess

Issue (Project) Issue (Project) Actual Cost
Loan Result Loan Result Loan result Actual Cost
Sales Order Price Sales Order Price Actual Cost
Variance Variance

CostOfGoodsSoldIin- COGS Internal In- Actual Cost
ternallnvoice voice

PlannedStagePay-  Planned Stage Pay- Soft Commitment
ment ment

ReleasedStagePay- Released Stage Pay- Hard Commitment
ment ment

Loan Loan Monitoring
Borrow Borrow Monitoring
PaybackResult Payback Result Actual Cost
ReceiptVari- Receipt Variance Project WIP
ance(StagePayment) (Stage Payment)

CostPegRealloca- Cost Peg Realloca- Actual Cost
tion(StagePayment) tion (Stage Payment)

CurrencyVari- Currency Variance Actual Cost
ance(StagePayment) (Stage Payment)

ExpenseTax(Stage- Expense Tax (Stage Actual Cost
Payment) Payment)
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Published Value
LoanReversal
BorrowReversal
CurrencyVariance

WorkInProcessQuar-
antinelssue

QuarantineAdjust-
ment

CurrencyVari-
ance(LandedCosts)

Soft Commitment
(Project Control)

Soft Commitment
(Project Control) -
Reversal

Receipt (Project
Warehouse)

Matched Receipt

Project Control

Inventory

Cost Invoice

Price Variance — Re-

versal

Expense Tax

Infor LN Value
Loan Reversal
Borrow Reversal
Currency Variance

WIP Quarantine Issue

Quarantine Adjust-
ment

Currency Variance
(Landed Costs)

Soft Commitment
(Project Control)

Soft Commitment
(Project Control) —
Rev

Receipt (Project
Warehouse)

Matched Receipt

Project Control

Inventory

Cost Invoice

Price Variance — Rev

Expense Tax

Description

Manually entered
commitments

Manual reversal of
previously entered
soft commitments, af-
ter posting to general
ledger

Commitment originat-
ing from delivery of
the ordered items to
the project warehouse

Reversal of the hard
commitment when a
purchase invoice is
processed

Manually entered
project costs

Material costs originat-
ing from a planned
warehouse transfer

Costs originating from
a purchase cost in-
voice

Reversal of costs cre-
ated for a purchase
price variance

Purchase costs origi-
nating from non-de-
ductible tax

Type of Cost
Monitoring
Monitoring
Actual Cost
Actual Cost

Actual Cost

Actual Cost

Soft Commitment

Soft Commitment

Hard Commitment

Hard Commitment

Actual Cost

Actual Cost

Actual Cost

Hard Commitment

Actual Cost
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Published Value

Landed Costs Ex-
pense Tax

Purchase Invoice

Landed Costs without
Invoice

Field Service Cost

Labor Cost

Hours (Subcontract-
ing)

Manual Sales

Surcharge on Soft
Commitment

Surcharge on Hard
Commitment (Project)

Surcharge on Cost

Applied Overhead

Stage Payment In-
voice

CostPegRealloca-
tion(ExpenseTax)

CurrencyGainAnd-
Loss

ActualCosts

Receipt (Actuals)

Price Variance (Actu-
als)

Infor LN Value

Landed Costs Ex-
pense Tax

Purchase Invoice

Landed Costs without
Invoice

Field Service Cost

Labor Cost

Hours (Subcontract-
ing)

Manual Sales

Surcharge on Soft
Commitment

Surcharge on Hard
Commitment (Project)

Surcharge on Cost

Applied Overhead

Stage Payment In-
voice

Cost Peg Realloca-
tion (Expense Tax)

Currency Gain and
Loss

N/A (this is the de-
fault)

Receipt

Price Variance

Description

Landed costs ex-
pense tax

Costs originating from
a purchase order relat-
ed invoice

Additional costs for
which no purchase in-
voice is received

Costs that originate
from a service order

Costs for time-regis-
tered hours

Costs originating from
subcontracting labor

Sales value originat-
ing from a manually
entered billable cost
line

Surcharges on soft
commitments

Surcharges on hard
commitments

Surcharges on costs

Recognized overhead
costs

Stage Payment In-
voice

Payback Variance

Costs originating from
other than purchase
order to a project

Costs originating from
other than a purchase
price variance

Type of Cost
Actual Cost

Actual Cost

Actual Cost

Actual Cost

Actual Cost

Actual Cost

Actual Cost

Soft Commitment

Hard Commitment

Actual Cost
Actual Cost

Actual Cost

Actual Cost

Actual Cost

Actual Cost

Actual Cost

Actual Cost
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8 Code list: Project Activity Relationship Types - Relationship types define the dependencies between
the predecessor and successor project activities.

Published Value
Start to Start

Start to Finish

Finish to Start

Finish to Finish

Infor LN Value Description

Start to Start The initiation of the task of the successor depends
upon the initiation of the task of the predecessor

Start to Finish The completion of the task of the successor de-
pends upon the initiation of the task of the predeces-
sor

Finish to Start The initiation of the task of the successor depends
upon the completion of the task of the predecessor

Finish to Finish The completion of the task of the successor de-
pends upon the completion of the task of the prede-
cessor

9 Code list: Project Activity Types — Defining activities in the project activity structure.

Published Value
WBS Element

Project Cost Account

Planning Package

Work Package

Milestone

Infor LN Value Description

WBS Element Work breakdown structure element used to break
down the project scope into smaller pieces

Control Account Activity level that can be related to an organization
breakdown structure, and to which level functional
responsibility for work and costs can be assigned

Planning Package Activity level, identified during planning, to time
phase major activities within a project cost account

Work Package Activity level for the detailing of short-span jobs in
the execution of a project

Milestone Represents an activity of zero days that usually
represents a significant event in the project. It can
be used at the time of invoicing and the calculation
of earned value

10 Code list: Project Budget Status - Budget statuses of project elements and activities.

Published Value

Free

Actual

Final

Infor LN Value Description

Free The general data for a budget line has been
recorded, and can be changed

Actual The budget data can still be changed, and control
data can be generated; the budget history can be
logged

Final The budget data cannot be changed anymore;

budget lines can only be added through a budget
adjustment; the actual budget history can be logged
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11 Code list: Project Contract Status - Statuses that refer to a formal authorization procedure to begin
work on a specific activity.

Published Value Infor LN Value Description

Draft Free The contract/contract line definition is created, but
not executed yet, and changes are still possible

Pending On Hold The contract/contract line is put on hold, for specific
reasons

Open Active The contract/contract line is executed and the cost
transactions can be registered

Closed Closed The contract/contract line is completed and all cost
transactions are closed

Deleted Canceled The contract/contract line is canceled

Deleted <deleted> The contract/contract line is deleted (Archivelndicator

set to true)

12 Code list: Project Contract Types - Contract types or billing terms contain the conditions and
agreements to invoice contracts/contract lines to the customer.

Published Value Infor LN Value Description
Fixed Price Fixed Price The contract/contract line is carried out for a fixed
amount

Cost Reimbursement  Cost Reimbursement Invoicing is done periodically, based on the incurred
costs

Time and Materials Time and Materials  The contract/contract line is invoiced for the material
and the labor at an agreed sales rate

13 Code list: Project Status - Statuses that refer to a formal authorization procedure to begin work on
a specific activity.

Published Value Infor LN Value Description

Draft Free The project is just registered, and no work has started

Open Active Work has started, and the costs and revenues are
being booked

Completed Finished All logistic transactions have been closed; revenues
can still be booked

Closed Closed All financial transactions have been closed

Closed Archived Work is completed and all related financial transac-

tions are closed

14 Code list: Project Transaction Status - Statuses of cost and revenue transactions. Valid status values
are dependent on the value of the project transaction type.
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Published Value
Open

Approved
Released

Closed

Canceled

Deleted

Infor LN Value
All types
Advance, Draft
Advance
Advance, Interim
Advance

All types

Description

Transaction open, actual
Transaction approved for billing
Transaction released for billing
Transaction closed, billed
Transaction canceled

Transaction is deleted; in case of a cost forecast
(EAC type) transaction, also set when the transaction
is unapproved

15 Code list: Project Transaction Types - Codes defining the nature of the cost or revenue transaction.

Published Value
Advance
Draft

Interim

Actual

Infor LN Value
Revenue
Revenue

Revenue/ Costs

Revenue/ Costs

EstimateAtCompletion Costs

Description
Advance, to be billed revenue transaction
Draft, manually entered revenue transaction

Interim revenue (revenue recognized) or cost (cost
of sales recognized) transaction

Actual, billed transaction

Cost forecast transaction that holds EAC data

16 Code list: Project Types - Codes defining the nature of the cost or revenue transaction.

Published Value
Standard

Internal
Template

Capital

Manufacture

Infor LN Value
TP
TP
TP
TP

Tl

Description

Standard project

Usually larger, internal project

The project is used as a template for other projects

Project used for internal use in which deliverables can
be booked as fixed assets but delivery of goods is not
applicable

Internal, usually smaller manufacturing projects; these
projects originate from the LN Manufacturing package,
and are not applicable for PCL

17 Code list: Project Work Status - Statuses that refer to a formal authorization procedure to begin
work on a specific activity.

Published Value

Free

Infor LN Value

Free

Description

Work is not authorized for execution
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Published Value Infor LN Value

On Hold On Hold
Released Released
Finished Finished
Closed Closed

Description

Work must be suspended, for example due to some
constraints, or issues with the customer

Work is authorized for execution
Work is executed

Work is completed and all related financial transactions
are closed

18 Code list: Revenue Posting Types - Revenue posting types are used to recognize financial revenue
transactions and to determine how these must be posted to the general ledger. They can be used
to combine revenue data in project history.

Published Value Infor LN Value

Project Control Project Control

Invoicing Invoicing

Sales Invoice Sales Invoice (Fi-
nance)

Invoice Holdback Invoicing Holdback

Description
Manually entered revenue
Any project invoice or advance payment based revenue

Revenue based on an entered sales invoice

Revenue accounted for, but not yet invoiced

19 Code list: Revenue Types - Revenue types are different sources of contract/project revenue.

Published Value Infor LN Value

AdvancePaymen- Advance Payment
tRequest

Installment Installment

InstallmentAddition- Inst Additional Work
alWork

CostPlus Cost Plus
Extension Extension
UnitRate UnitRate
Holdback Holdback
DeliveryBased DeliveryBased

ProgressPaymen- Progress Payment
tRequest Request

FeesAndPenalties Fees and Penalties

Description

Invoicing in advance

Invoicing an agreed upon part of the contract amount

Invoicing for additional work that has been performed

Invoicing based on cost reimbursement or time & mate-
rial

Invoicing of project extensions
Progress invoicing based on a sales rate per unit

Invoicing of an initially withheld amount - a measure to
check the quality of work performed

Delivery based revenue

Progress payment based revenue

Positive and negative revenue related to fees and
penalties
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Published Value Infor LN Value Description

CreditNote Credit Note Negative revenue due to credit note processing
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